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ARAPAHOE COUNTY

Arapahoe County

Board of County Commissioners Study Session

Meeting Minute Summaries

Monday, June 30, 2025 Administration Building
9:00 AM 5334 S. Prince St.
Littleton, CO 80120
West Hearing Room

The Arapahoe County Board of Commissioners typically holds weekly study sessions on Monday and
Tuesday. Study sessions (except for executive sessions) are open to the public and agendas are available
online at arapahoe.legistar.com. Meetings marked with an asterisk (*) can be attended virtually via
arapahoe.legistar.com while non-asteriked (*) sessions are open to in-person attendance only. The
members of the Board of County Commissioners may choose to attend study sessions virtually.

The Board of County Commissioners may go into executive session during or at the conclusion of a
study session or administrative meeting as necessary to receive legal advice or discuss other
confidential matters, and if they do so, the public will be excluded from that portion of the meeting. The
Board may alter the times of the meetings throughout the day, as well as cancel or reschedule noticed
meetings. Contact the Commissioners’ Office at 303 795 4630 or kdavis2@arapahoegov.com with
questions about the agenda.

Arapahoe County is committed to making its public meetings accessible to persons with disabilities. If
you need special accommodations, please contact the Commissioners’ Office at 303 795 4630 or Relay
Colorado 711 at least 3 days in advance to make arrangements.

Commissioners Present Others Present
Carrie Warren-Gully Ron Carl

Jeff Baker John Christofferson
Jessica Campbell Michelle Halstead
Leslie Summey Callie Pecore
Rhonda Fields Michele Frishman

Travis Stewart
Adam Burson

9:00 AM Calendar and Board Updates
Kendra Davis, Management Analyst, Commissioners' Office

12:00 PM BREAK

STUDY SESSION TOPICS
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1:00 PM *Easements for Dove Creek Trail

Attachments: Board Summary Report
Map of Dove Valley Trails Initiative
Permanent Access Easement from SEMSWA
Easement Agreement from CCSD

The purpose of this study session was for Open Spaces staff to present two recommended easements to
be granted to the County by the Southeast Metro Stormwater Authority (SEMSWA) and the Cherry
Creek School District (CCSD) for the new Dove Creek Trail near Dove Valley Regional Park. The staff
request was for the Board to authorize the Open Spaces Director to sign the proposed easements, and
that this item be added to the consent agenda for formal adoption. The draft easements and a map of
proposed trails in the area are attached.

A background of the request was presented.

A map was displayed of the proposed area where two easements would create a new trail segment in the
Dove Creek trail area.

Staff have discussed with SEMSWA and CCSD regarding the easements and have their support. The
responsibilities for each party were discussed regarding maintenance for the proposed trail segment.

Staff are seeking BOCC approval for Director of Open Spaces to sign easement agreements and for the
item to be added to the consent agenda for formal adoption.

4-0 in favor of staff requests. Commissioner Warren-Gully absent and excused.

1:15 PM *FLOCK Camera Contract Coverage Expansion

Attachments: Board Summary Report
Current Map of Coverage
Proposed Camera Map

The purpose of this study session was for the Sheriff’s Office to request the Board of County
Commissioners to authorize the Sheriff to sign the contract expansion and extension between Arapahoe
County and FLOCK for expanded coverage of the license plate reader camera system.

A background of the request was presented.
There are currently 25 FLOCK operating cameras being used. Staff are requesting an
additional 17 cameras to be added throughout the service areas. Staff are also seeking

authorization for the Sheriff to sign the contract with FLOCK for extension and expansion.

Staff provided information on immigration and clarified that ACSO and FLOCK are not
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allowed to use camera services for immigration purposes in Colorado.
Discussion was held regarding funding for FLOCK operations and maintenance.

Commissioner asked staff about the schools that are interested in FLOCK cameras and the
reasoning behind the interest in the surveillance.

Commissioner clarified the number of cameras being requested.

Commissioner Warren-Gully arrived at 1:19 pm.

Commissioner asked staff about the locations where the additional cameras would
be installed. Commissioner also asked staff regarding the contract with the city of

Centennial and if Centennial would be participating with funding.

Commissioner asked for clarification about the duration of the contract. Commissioner discussed
funding for installation and ongoing maintenance costs.

Commissioner voiced concern regarding privacy and use of the cameras. Commissioner asked staff
questions regarding the data that gets recorded, where the data is stored, how long the data would be
available, who has access to the data, can the data be obtained through CORA, and what are the data
sharing policies in place.

Discussion was held regarding data retention and how the ACSO would utilize the data from FLOCK
cameras.

Commissioner asked for clarification on how FLOCK cameras would be used around schools and what
the levels of suspicion needed to track a vehicle would be.

Discussion was held regarding the resources and procedures that would be taken in situations with
missing or misplaced people.

Commissioner commented on the use of FLOCK cameras assisting with locating stolen vehicles.
Further discussion was held surrounding funding options and the permitting timelines for FLOCK
camera installation. Utilization of the forfeiture funds was discussed as it pertains to funding expansion.

Discussion continued regarding long-term funding options.

Commissioner commented on the utilization of forfeiture funds for purchasing the FLOCK cameras and
that the county and cities should be responsible for providing safety measures to the public.

Commissioner noted the duration of the contract and that adjustments could be made.

Commissioner voiced support for the expansion to enhance public safety and reduce crime.
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Discussion was held surrounding the language of the contract and liability for the county and what can
be done prior to signing the contract.

4-1 in favor of moving forward with request for extension and expansion of the contract with FLOCK.
Discussion was held after vote to clarify the vote made.

After discussion, 4-1 vote in favor of moving forward with request for extension and expansion of the
contract stands with certain conditions for ACSO added. BOCC requests for the Sheriff’s office to have
conversations with the Forfeiture Board to have approval of funds move forward for the next year, start
the process for expansion, and then ACSO must come back to the BOCC with more information
regarding conversations had with Centennial on what future funding would look like.

2:00 PM *Executive Session

Executive Session and County Attorney Administrative Meeting [Section 24-6-402(4)(b)C.R.S.](As
required by law, specific agenda topics will be announced in open meeting prior to the
commencement of the closed and confidential portion of this session)

Ron Carl, County Attorney

The motion was made by Commissioner Baker and duly seconded by Commissioner Campbell
that the Board go into executive session pursuant to Section 24-6-402(4)(b) of the Colorado
Revised Statutes, to receive legal advice regarding engineering variances, and also roadway access
rights, as relates to the upcoming Arcadia Creek land use hearing.

The motion passed 5-0.

The meeting was adjourned.

3:30 PM Administrative Meeting with Human Resources Director

*Virtual/Streamed
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