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To: Board of County Commissioners

Through: Todd Weaver, Director, Finance Department

Prepared By:

Jhanadu Garza, Risk Manager, County Attorney’s Office

Presenter: Ron Carl, County Attorney; Todd Weaver, Director, Finance; Writer Mott, Deputy
County Attorney; Jessica Savko, Budget Manager, Finance; Jhanadu Garza, Risk Manager

Subject:

11:00 AM *Self-Insurance Discussion

Purpose and Request:

The purpose of this study session is to update the Board of County Commissioners on options for self-
insurance, insurance premiums, and coverage for the 2025 insurance renewal.

Background and Discussion: Insurance premiums for the County have increased significantly over the last
five years so alternative strategies for cost savings and coverage were analyzed. Finance and the County
Attorney’s Office will discuss options for decreasing premiums costs, self-insurance, the County’s insurance
deductibles and estimated cost of 2025 insurance renewal.

Fiscal Impact: Any fiscal impact will depend on cost of insurance premiums and self-insurance options.
Options for premiums and coverage will be presented during the study session.

Alternatives: N/A

Alignment with Strategic Plan:
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☒Be fiscally sustainable

☐Provide essential and mandated service

☐Be community focused

Staff Recommendation: N/A

Concurrence: N/A
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