2/27/2025

-]
dpcolo.org Al'ap ahOe COU nty

303-360-6600

L3
. o
-‘?.
ns &
x

FY2024

MILL LEVY
REPORT

\ Developmental
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FY24: 7/1/2023 - 6/30/2024

Agenda

« Introductiohd

* The Importance of Mill Levy Funding

» Overview of Investment in the /DD Community
» Safeguarding System Stability

* Q&A
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The Importance of Mill Levy
Funding

Mill Levies were passed in 2001 to support
people with I/DD in Arapahoe County

The community impact
supported by nearly
$14.6 million in local
funding is
breathtaking! increased Program

Capacity

More Awareness

Mill Levy is the largest funding source for

our local I/DD programming, which is a Page 2—Mil Levy ReportiPage 1 - Appendix
. ) ! Matt

critical aspect of community supports.
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Community Impact: Meet Nina

DP removed financial barriers

Nina received hippotherapy

DP “opened doors to opportunities [they]
didn't know about. “

“DP came at the right time to help us.”

“You have a giant impact on families your
programs touch. The impact on kids like Nina
is immense."

Page 5 — Annual Report
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Ensuring Care in the I/DD Community
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Early Intervention Long-Term Care Local I/DD Community
Services Case Management Programming

« El Evaluations « 3 State-funded programs = Locally funded /DD Waitlist Care
« El Coordination « 5 non-HCBS programs = Coordination (CO WL)
« Wrap Around Care Coordination « 10 Medicaid Waivers « 2 County Liaisons
» Wrap Around Care Coordination for « Outreach, Education, Trainings, Activities,
1/DD members Events, & Community Supports
» No Wrong Door Systems « Provider Grants, Sponsorships, & Mill Levy
Systems Navigation Contracts
Crisis Supports « Scholarships & Unmet Needs
Systems Education & Resources « Biweekly Newsletters & Resource Hub
« Funding: Mill Levy, Endowments, &
Donations
Babies and Toddlers Birth to Aging Mostly 3 yr -21 yr
FY24: Served 4,400+ FY24: Served 17,400 RYzdasoned 12,900 ElprociEnming
= Avg Point in Time Caseloads: 1,700+
Avg Point in Time: 2,400+ Avg. Point in Time: 12,000+ Annual Uninet Needa: 2 000+
1/DD: 100% Served 1/DD: >36% Served ; Page 11 —
I/DD: 99.99% Served®  annual Report
Matt
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Arapahoe County Expenditures

@ 33.8%

Supportive Community
Programming
(Wrap-around Care
Coordination)

Direct to Community
(Pravider and Service Stability
Programming, Unmet Needs,

Scholarships Community
OQutreach Wait List)

Fund Balance

Darcy

. . Arapahoe County
Wrap-around Care Coordination

Investment in I/DD Services

6,254 total individuals served
(about $1,178 per person)

Early Intervention, HCBS-DD, HCBS-CES
(top wrap-around care programs accessed)

Core Contracts Wrap-around Care

* Basic intake/referral + Community connections and partnerships with integral disability partners
* Needs assessment = Systems information and resources (how-to guides, etc.)

+ Service planning « Community education, outreach, training

* Service monitoring and evaluation « Continuous quality improvement

* Special teams

Page 16 - Mill Levy Report
Darcy




2/27/2025

138 Families

helped during times

of extreme upheaval
& duress

Wrap-around Care
Coordination in Action

Intake &

v Intentionally Staffed Systems Provider
Navigation Team
Teams .
628 Enroliments Investment in ™~
. . Completed _ d um——
v' Dedicated to supporting wrap-aroun e
increased access supports waning ol updte,
Program Benefits
v Proven & trusted Qualtty Navigation
community partners \
Earl
. . Inter:e:tinn Supported
v Ensuring people receive 9,851 Referrais 1,576 people
H H for services or infarmaticn to E"fS“fE the continuity
guality care in the most of ong term care
H 2 County Ligisons
Seamless Way pOSSIble' (onelnArapargeCoumywm

in Douglas County) facilitate
county-specific concerns &

support high-need individuals Page 17- Mill Levy Report
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Wrap-around Care Coordination in Action

A County Liaison Role

* Education for Members, families, and community partners
on waivers, local funding, benefits, resources, and more

* Navigation through the many steps & multiple teams & many
agencies to support intake to enrollment

* Helping to prevent displacement/homelessness

Dinah
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Arapahoe County

Direct I/DD Local Programming | $4.9M

In action, this looks like

Service Stability G\I )
* Sponsorships @ Scholarships

* Grants

Community Outreach
Waitlist Services

» Care coordination

» Bi-weekly resources shared

Unmet/Under-met
Needs Requests
Approved

Page 5 - Mill Levy Report/Page 3 County Report
Dinah

Arapahoe County

Direct Local Programming Impact

Top Areas of Unmet/Under-met Needs
(numbers as highest dollar amount of total requests approved)

Housing Stability Supports _
Recreation/Exercise _
Adaptive Therapeutic Recreational Equipment -
0.00% 5.00% 10.00% 15.00% 20.00% 25.00%

Page 3 — Arapahoe County Report
Darcy
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Community Outreach Waitlist Programming

(CO WL)
&

limited financial
assistance
$ for supports & services
discounts on special
progroms

This 100% locally funded program is
unique to DP and entirely financed by
active Mill Levy funding.

Without Mill Levy, these families would
have no way of accessing these gap
supports while waiting for other more
robust supports.

‘[l connection to
community resources

newsletters, parent groups, etc.

% service
coordination
Page 15 — Mill Levy Report

Page 22 - Annual Report
Dinah

Arapahoe County

Community Impact: Meet Nick

With Local Programming funds, Nick
attended a camp that provides intensive
therapy and recreational activities

v' Communication skills

v’ Socialization skills

v Relationships built

v’ Independence increased

As a result, Nick developed a close
friendship with another camper and boosted
his confidence and independence.

Page 23-
Annual Report
Darcy
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Management & General Expenses

People in Services with DP

'@ &y /g\

——— 11.75%
ared Support Services
e i of total
IT & Admin / HR & Learning and
Einance / Co - revenue
inance [/ Communication:

Page 28 - Annual Report
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Safeguarding System Stability

SYSTEM &
ORGANIZATIONAL PROGRAM COMMUNITY
STABILITY STABILITY STABILITY
« Staffing / retention / . i‘::z:':::: CMRD « Advocacy on key issues
T « El Teams / El Expansion . :;:zﬁ:; s
« Revenue stabilization » Protecting services e
from birth to aging

Pages 9,14, & 30 - Annual Report
Matt
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Upcoming Celebrations 4™

~v S “‘ .
RVRERVN i’\\(k\
March is DD Awareness Month §t /)F

March 19 FestABILITY

I/DD Day at the Capitol

March 30
DP event: "FestABILITY" Sensory Festival

Celebrate Developmental Disabilities Awareness Month (DDAM)
with a day full of inclusive fun and festivities for all abilities!

Questions
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Thank You

for your unwavering local
support of individuals with
developmental disabilities

Developmental Pathways
14280 E. Jewell Ave., Suite A, Aurora, CO 80012

) steﬁopmental P: 303-360-6600 / E: info@dpcolo.org
- athways

www.dpcolo.org
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