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To: Board of County Commissioners

Through: Tyler S. Brown, Sheriff

Prepared By:
Nathan Fogg, Director, Office of Emergency Management

Subject:
Amended IGA with City of Englewood for Emergency Management Services

Purpose and Request:
Request the Board of County Commissioners (BOCC) to sign the first extension of the Amended
Intergovernmental Agreement (IGA) between Arapahoe County and the City of Englewood for Emergency
Management Services. This Amended IGA was heard before the BOCC at a Study Session on July 23, 2024,
and the subsequent consent agenda.

Background and Discussion: In the last year of work under IGA, the City of Englewood has made steady
progress advancing their in-house Emergency Management program. Arapahoe County OEM continues to
support that work per the agreement. Both parties have agreed to extend the IGA for another year, per the
extension clause of the agreement.

Fiscal Impact: The IGA is $60,000 annually, paid twice per year. The CoE funding is expected to increase the
revenue line of the OEM budget.

Alternatives: The BOCC could reject the new IGA and invoke the termination clause of the existing IGA,
providing a final 180 days of OEM services for the CoE.

Alignment with Strategic Plan:
☒Be fiscally sustainable
☒Provide essential and mandated service

☐Be community focused

Staff Recommendation: The Sheriff and entire chain of command recommend adopting the new IGA.

Concurrence: The following concur and support the new IGA. Sheriff Brown, Bureau Chief McKlem, Nathan
Fogg, Arapahoe County Attorney’s Office, Arapahoe County Finance Department, and the Englewood City
Manager’s Office.
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