
Tobacco Control Program Overview
Board of Health, January 2025



Tobacco Prevention & Control 
Program Overview 

Presenters
Devan Lorimer, Sr. Community Health Promotion Specialist

Sue Howk, RDN Community Health Promotion Specialist

Leslie Levine, Sr. Community Health Promotion Specialist



Agenda

• Program Foundations
• Funding Overview 
• Shared Risk and Protective Factors Approach
• Priority Populations
• Data Trends

• Prevention Strategies

• Cessation Supports

• Local Policy Work

• On the Horizon

• Questions and Discussion



Program Foundations
Funding, approaches, priority populations, and trends 



Funding

• ACPH’s Tobacco Control/Prevention program is funded 
by a State Tobacco Education and Prevention Partnership 
(STEPP) grant administered by the Colorado Department 
of Public Health & Environment (CDPHE).

 

• STEPP was created under Colorado Revised Statute 
Section 25-3.5-804 to support tobacco education 
programs aimed at reducing tobacco use initiation and 
promoting cessation among youth and adults.

Funded by Amendment 35 (2004) and Proposition EE (2020).



Risk and Protective Factors Approach
Effective prevention focuses on reducing risk factors, and 
strengthening protective factors, that are most closely 
related to the problem being addressed. 

• Risk factors are characteristics at the biological, psychological, 
family, community, or cultural level that precede and are 
associated with a higher likelihood of negative outcomes.

• Protective factors are characteristics associated with a lower 
likelihood of negative outcomes or that reduce a risk factor’s 
impact. 

Source: Substance Abuse and Mental Health Services Administration (SAMHSA)



Priority Populations
We acknowledge that the progress and successes of the 
tobacco control/prevention efforts in Colorado have not 
been experienced equitably by all Coloradans.

• CO data from 2001 - 2018 show these populations are 
experiencing the most tobacco-related harm: 

• American Indian and Indigenous people

• Black and African Americans

• LGBTQ+ community

• Rural residents

• Those covered by Medicaid

• Those with behavioral health conditions

Source: Tobacco Free CO Strategic Plan



Source: Healthy Kids Colorado Survey, Colorado Department of Public Health and Environment
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Source: Healthy Kids Colorado Survey, Colorado Department of Public Health and Environment
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Prevention
School Engagement and Resources



Student Education



Staff Training

https://med.stanford.edu/tobaccopreventiontoolkit/you-and-me-together-vape-free-curriculum.html



13
Vape Prevention Resources



Cessation 

Talking 
with 

youth 
about 
vaping

Get the facts

Start by listening

Use teachable moments

Focus on positive messages

14Caregiver Education



Tobacco 
Free School 

Signage

Tobacco Free School Signage



Tobacco and Nicotine-free Schools Policy

• Curriculum requirements

• Enforcing policy

• Communication

• Updating policy

• Discipline 

• Alternatives to suspension



Alternatives to Suspension



Alternatives 
to Suspension

• Catch My Breath

• Healthy Futures

• INDEPTH



Public Policy
Education and Engagement



Local Public Policy Work
• Relationship building with city and county elected officials, staff (e.g., 

city managers; licensing and code enforcement), and community 
organizations

• Monitoring council agendas, reaching out to offer support (e.g., 
education, draft ordinance language)

• Tracking compliance checks and violations for state-licensed retailers

• Mapping retailer proximity to youth-serving locations



Tobacco 
Signage Policy 

–
Partnership 
with Open 

Spaces 
Department



On the Horizon
Evolving Landscape; Increasing Capacity



• Needs remain high 
among school districts

• Aurora Zyn factory 

• State legislative session

• Menthol CO Quitline 
incentives

• Youth Advisory Board!

• Increasing team capacity 
for Clean Indoor Air Act 
response and more!
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