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The Arapahoe County Board of Commissioners typically holds weekly study sessions on Monday and 
Tuesday. Study sessions (except for executive sessions) are open to the public and agendas are available 

online at arapahoe.legistar.com. Meetings marked with an asterisk (*) can be attended virtually via 
arapahoe.legistar.com while non-asteriked (*) sessions are open to in-person attendance only. The 

members of the Board of County Commissioners may choose to attend study sessions virtually. 

The Board of County Commissioners may go into executive session during or at the conclusion of a 
study session or administrative meeting as necessary to receive legal advice or discuss other 

confidential matters, and if they do so, the public will be excluded from that portion of the meeting. The 
Board may alter the times of the meetings throughout the day, as well as cancel or reschedule noticed 

meetings. Contact the Commissioners’ Office at 303 795 4630 or kdavis2@arapahoegov.com with 
questions about the agenda.

Arapahoe County is committed to making its public meetings accessible to persons with disabilities. If 
you need special accommodations, please contact the Commissioners’ Office at 303 795 4630 or Relay 

Colorado 711 at least 3 days in advance to make arrangements.

Commissioners Present Others Present
Carrie Warren-Gully John Christofferson
Jeff Baker Michelle Halstead
Jessica Campbell Cooney Sarracino
Leslie Summey Callie Pecore
Rhonda Fields Brian Bostwick

STUDY SESSION TOPICS

11:00 AM *IT Capital Assets Funds Appropriation to 2026

Board Summary Report
AC Decision Support Framework

Attachments:

The purpose of this study session was to obtain the Board's authorization for two related actions, which 
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will be formally appropriated upon adoption of the second-quarter budget review. The first is to 
authorize the appropriation of funding for capital assets that were previously approved for replacement 
and already have assigned capital asset numbers. The second is to approve new capital assets and 
authorize the appropriation of associated funding for additional hardware replacements. These assets 
would be used to purchase hardware to facilitate the migration of servers from our cloud hosting 
provider to the County's data center. The original plan was to complete this migration in 2027; however, 
recent changes to Microsoft's server licensing rules would result in an additional $130,000 in expenses 
if licenses are renewed in October. This request proposes to reallocate like-for-like expenses from 2027 
to 2026, with no new funds being requested.

A background of the request was presented. 

Microsoft has ended the SPLA licensing program that the County currently uses to license the Windows 
server in the cloud. Staff provided further background information surrounding the options and costs to 
ensure compliance in the cloud. 

Staff are requesting that the board authorize the appropriation of funding for capital assets previously 
approved for replacement and already assigned capital asset numbers, and to approve new capital assets 
and authorize the appropriation of associated funding for additional hardware replacements.  

Google discussions are ongoing for certain services such as backups. This would be at no additional cost 
to the County.

Commissioner asked for clarification regarding budgets tied to the contracts and the October deadline. 

Commissioner asked regarding the deadlines and timeframe for the switch and the cost of assets.

Commissioner asked about which budget will the funding for the assets come from. 

Commissioner inquired as to possible risk for the switch.

5-0 in favor to proceed. 

11:30 AM A-Team Quarterly Meeting

*Virtual/Streamed
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