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ARAPAHOE COUNTY

Arapahoe County
Board of County Commissioners Study Session
Agenda

Monday, August 11, 2025 Administration Building
9:00 AM 5334 S. Prince St.
Littleton, CO 80120
West Hearing Room

The Arapahoe County Board of Commissioners typically holds weekly study sessions on Monday and
Tuesday. Study sessions (except for executive sessions) are open to the public and agendas are available
online at arapahoe.legistar.com. Meetings marked with an asterisk (*) can be attended virtually via
arapahoe.legistar.com while non-asteriked (*) sessions are open to in-person attendance only. The
members of the Board of County Commissioners may choose to attend study sessions virtually.

The Board of County Commissioners may go into executive session during or at the conclusion of a
study session or administrative meeting as necessary to receive legal advice or discuss other
confidential matters, and if they do so, the public will be excluded from that portion of the meeting. The
Board may alter the times of the meetings throughout the day, as well as cancel or reschedule noticed
meetings. Contact the Commissioners’ Office at 303 795 4630 or kdavis2(@arapahoegov.com with
questions about the agenda.

Arapahoe County is committed to making its public meetings accessible to persons with disabilities. If
you need special accommodations, please contact the Commissioners’ Olffice at 303 795 4630 or Relay
Colorado 711 at least 3 days in advance to make arrangements.

9:00 AM Calendar and Board Updates
Michelle Halstead, Director, Commissioners' Office

11:00 AM Communication Services Update
Chris Henning, Deputy Director, Communication Services

11:30 AM A-Team Meeting

STUDY SESSION TOPICS
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Board of County Commissioners Agenda August 11, 2025
Study Session

1:00 PM *Federal Funding Impacts 25-368

Presenter:  Michelle Halstead, Commissioners’ Office; Kathy Smith, Director, Community
Resources; Todd Weaver, Director, Finance; Patrick Hernndez, Director, Human Resources; Dan
Makelky, Director, Human Services; Jennifer Ludwig, Director, Public Health; Bryan Weimer, Director,
Public Works and Development; Jared Rowlison, Undersheriff, Sheriff’s Office
Attachments: Board Summary Report

Presentation

Federal Funding Impacts in Arapahoe County

2:00 PM *Approval of the SFY 2025-2026 Core Services Program Plan 25-425

Presenter:  Dan Makelky, Director, Human Services; Jessica Williamsen, Child/Adult Protection
Services Division Manager, Human Services; Nicole Brown, Child/Adult Protection Services Section
Manager, Human Services
Attachments: Board Summary Report

Arapahoe County 2025-2026 Core Plan

Budget

2:30 PM *Airport Improvement Program Grant for the Arapahoe County Public Airport 25-399
Authority

Presenter: = Michael Fronapfel, Executive Director, Centennial Airport

Attachments: Board Summary Report
AIP 64 Draft Grant Agreement APA-NMG-3-08-0029-064-2025

3:00 PM *Executive Session

Executive Session and County Attorney Administrative Meeting [Section 24-6-402(4)(b)C.R.S.](As
required by law, specific agenda topics will be announced in open meeting prior to the
commencement of the closed and confidential portion of this session)

Ron Carl, County Attorney

*Virtual/Streamed
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https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4662
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=2c0165a9-167a-4124-a329-5c0ffea86679.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=25a66c5f-956f-4019-94e6-24d97a0a113e.pdf
https://www.arapahoeco.gov/news_detail_T13_R973.php
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4719
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=8cc3183d-f2af-4067-9705-1db4ceb7df16.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=3f6ca611-1a3a-4890-9e4e-4d6ff62dc9d2.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=b60ead9e-ea48-43d2-8a03-734f2d969ed1.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4693
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=b402f66a-8269-44c8-8cdf-6ca368c0ae22.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=b0b1c27c-3b29-45c5-8d0a-75d4733d2edd.pdf

