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Vision Comes to Life
Our department’s performance vision

was to build a staff-driven program that
aligns with our work in the community.
We began using data and storytelling,

which allows us to continuously
evaluate our work and make changes

where change is needed. Our agile
approach gives us the opportunity to

reach performance excellence.



At our core, we strive for a flexible performance
culture where we all contribute to shared

accountability, helpful input, and meaningful
participation. Above all, we foster an

environment that celebrates collective success
and promotes transparency, accessibility, and

human-centered principles.

Culture is Performance



Developed Performance
Management
Framework
 We’ve built the foundation
for good work! Within
Performance Management,
we’ve built a variety of
equity-focused measures
aligned with CORE that will
drive real change.



Employee-Driven
ACPH’s performance is largely staff-
driven and reflects the dedication
and innovation of the incredible

CORE Performance Team.
Representation from every division
dedicates time and resources into
developing measures, processes,

and training



Created CORE-Level &
Division-Level Dashboards

Visibility promotes
progress! Within the
CORE dashboards,
we can see the
impact of the work
and celebrate every
milestone together.



CORE is ACPH’s Strategic
Framework



Performance aligns to CORE

ACPH’s Performance aligns to
CORE, which is the foundation
for the Strategic Development
& Deployment Initiative (aka

Strategic Plan). 

Each measure supports one of
the four strategies and has its
own worksheet describing the

measure details.



Staff Familiarization to
Performance

Knowledge is empowerment! By starting
small with short performance videos at

Townhalls and in division meetings, staff
became familiar with what performance

looks like. With program specific Townhall
and Board of Health presentations,
performance stories are how we’ve

equipped teams to understand how they
directly contribute to the results.



Launched Quarterly
Performance Cycles

Consistency
creates
momentum! 

Reported data
each quarter so
various teams
could review for
effectiveness and
impact.



Excitement About
Performance

Performance isn’t just a process—it’s a culture!
The energy and enthusiasm we’ve built will

carry us to even greater heights. A belief that
staff lead performance is what sets us apart

from most. A culture of performance and
learning is what we’re striving for.



Looking Ahead to 2026
Our momentum is stronger than ever!

*Reassessing the team and it’s structure
*New name: Core Performance Team

*Performance improvement efforts, like equity-
focused discussion and assessment guides for

measures
*Focus on storytelling and customer

engagement
*Expanded visualization in Clearpoint

*More data to measure



Thankful!
We extend a huge thank you to:

Those who supported this process since the
beginning

The ACPH staff who have joined along the way

The Board of Health

Leadership

Cheers to more in 2026!


