YEARS OF SERVICE PROGRAM PROPOSAL
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CURRENT PROGRAM

] Plaque with emp|oyee name On behalf of everyone at
Arapahoe County

= Link to purchase a gift — We'd ike to congratulate ARAPAHOE COUNTY
= |0 years —up to $129 Jason Sample
in honor of

= |5 years—upto $177

15 Years of Service

H 20 years - UP to $228 We greatly appreciate all you do!
= 25 years — up to $300
ARAPAHOE COUNTY
= 30 years — up to $360
= 35 years — up to $420 Congratulations Jason Sample!
| 40 years —_ UP to $48O In recognizing your career milestone, we appreciate the valuable contributions you are mak-

ing to Arapahoe County. You are helping sustain our community's reputation as an enjoyable
place to live and work.

u Ret' rees — u P tO $220 To express our gratitude, we invite you to select one of the awards on the web site. It repre-

sents our appreciation for your years of service to Arapahoe County. May we join with your
colleagues in offering our best wishes and warmest regards.

The Board of County Commissioners




CURRENT BUDGET

$75,000 budget
allocated out of
HR

No department
or office funds




PROPOSAL




ENHANCEMENTS

= Start recognizing employees at 5 years of service and continue in five-year increments
= Change from plaque to pin (more money for the employee gift)

=  Automate process:
=  Timely delivery of recognition (day of anniversary) — using an automated system

®  Add rewards that are more personalized (experiences, gift cards, charitable donations, etc.)
" |[ncorporate the retirees

= Return ceremony to in-person



PROGRAM PROPOSAL

- Mews Feed Rewards =2 Marketplace Insights Admin ( ;’ .':?. @ =

= Pin with number of years of service —
© Backta Brawse A ) Dermar, United Statos { Eiprionces + | h Raws: la @ O (3%25-

Experiences

= Link to purchase a gift/experience/donation —

M Experiences

= 5 years — up to $50

= Physical Products

3 OCrline Experiencas

General Admissien te Demver Botanic 30 Minute ¥R Experience Private Tour: Denver Foothills Explarer
o I O years - UP to $ I OO p Foed & Beverage Ga::ernsiie::ts' ) I $23.6I;“ d .x sels.u.ns u. R
$17.25 an
£F Swag
= |5 years—upto $150 g

= 20 years — up to $200

= 25 years — up to $250

The Dinner Detective Murder Mystery E-Bike Guided Tour in Boulder, Colerade
Dinner Show - Denver, CO Towr fram Derver $109.25
§94.12 $182.85

= 30 years — up to $300
= 35 years — up to $350
= 40 years — up to $400
= Retirees — up to $250

Breckenridge Tours - Strange but True Snowshoeing in Rocky Mountains Fly a Plane

; (@) Help
53335 $149.50 1 5200



AWARD PLATFORM OPTIONS




AWARD PLATFORM OPTIONS

(@ awardco

| for $1| rewards

Amazon Platform +
experiences and charitable
donations

Implementation 6-8 weeks

Cost $44,000

(@ nectar
|0 points for $1

Amazon Platform +
experiences and charitable
donations

Implementation |-3 weeks

Cost $32,264

oy

wishlist
| point for $1

Amazon Platform +
experiences and charitable
donations

Implementation is 6-7
weeks

Cost $10,800

RECOGNITION.

200 point for $1

In house rewards platform
for retail + experiences
and charitable donations

Incumbent

Cost $26,588



OTHER COUNTIES




In-Person/Virtual?

Broomfield

Does not host a

/At discretion of

Ceremony?

quarters)

during an employee
excellence award
ceremony outside

In-Person In-Person In-Person, luncheon In-Person N/A
ceremony. department leader
September we
Time of Year for Twice a year (Ist/2nd Z:rlmmlzwelzzggaeb?vneg ;g rrZars
Late Summer/Early Fall  [N/A Once/month Once/month quarters, 3rd/4th ploy YESNIA

Amount of time
recognized?

5 to 20 years in 5-year
increments. Any over
20 years.

5 years then 5 year
increments.

5 to 20 years in 5-year
increments.
Recognition ceremonies
are held for employees
who reach 20 or more
years of service.

5 years to 40 years in 5-
year increments.

Increments of 5, starting
w/Syears, 10, 15, etc.

5 and up

'We recognize in 5-year
increments, starting with
5 years.

Custom Years of Service
Lapel Pin, YOS Plaque.
Culture In Action Points
5,000 per 5 years of service.

Employee may
choose a dollar

Service Pins; and for

5-15 is a certificate plus
gift at value listed, at 20
year a crystal award is

'We offer points through
Nectar (our employee
engagement tool), as well

. » o . . ;
Gift/Reward? Attendees get a small gift at amount or annual thos.e retlrlng,. will also hdded to the certificate Catalogue Gifts offered all year .as an o.ptlonal small
leave amountand a  [receive a certificate . . bonus' that varies by
event i and gift at value listed,
gift from our vendor. department (can be up to
~$53.00 - $400. $500)
'We do partner with a
vendor, but at this time
Vendor? No Lazer Designs we are trying to.put " IMTM MTM Award Co. Nectar
place a vendor since the
contract expired in
January 2024.
Budget? $29,000 ~$250,000 $45,000 $30,000 $60,000 Department specific
E::g:’:gl;s o-op Yes, for catering at ceremony Yes — out to bid now 'Yes, Nov 2023 Benefits Consultant No No

*Boulder County does not have a formal program and leaves it up to each individual department or office. Weld County did not respond.




CONFIRMATION / APPROVALS

= CONFIRMATION

= Return ceremony to in person, during the month of September

=  Move from a plaque to a pin

= |ncorporate the retirees into this process/system for automation

=  APPROVALS

= Begin recognition at five years

= |Implement Wishlist (automated timely recognition)

= $7,800 + $3,000 one-time implementation fee
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