
Fire 
Season in 
Arapahoe 
County

Briefing for 
Board of County 
Commissioners

OEM & ACSO 
Overview



Purpose & 
Request

FDRS, WICC, and operational 
posture overview

No fiscal action requested 
today

Information-only briefing



2026 Fire-
Season 
Outlook

Drought, heat, and 
wind: high-risk setup

Potential El Niño-
driven flooding on 
burn scars

Conditions similar to 
2012



Current 
Conditions





Snow Water Equivalent



10 Hour Fuels



Fire Danger 
Conditions

2026-05-14 VERY HIGH 

2026-05-14 HIGH 

2026-05-15 VERY HIGH 

2026-05-15 VERY HIGH 

2026-05-16 VERY HIGH 

2026-05-16 HIGH 

2026-05-17 MODERATE 

2026-05-17 MODERATE 

2026-05-18 LOW 

2026-05-18 LOW 

2026-05-19 MODERATE 

2026-05-19 LOW 

2026-05-20 LOW 

2026-05-20 LOW 

2026-05-21 HIGH 

2026-05-21 MODERATE 

2026-05-22 HIGH 

2026-05-22 MODERATE 

2026-05-23 HIGH 

2026-05-23 MODERATE 

2026-05-24 HIGH 

2026-05-24 MODERATE 

2026-05-25 HIGH 

2026-05-25 HIGH 









Fire Danger 
Rating 
System

Proven methodology

National Standard

Operational posture 
supported by FDRS 
levels



Regional WICC Framework

WICC = Wildfire-Initiated Community Conflagration — a 
fast-moving, community-scale fire disaster where wildfire 
transitions into the built environment, producing distributed 
ignition, high operational tempo, and information-sparse 
conditions that overwhelm early ICS and shift near-term priorities 
toward rapid evacuation, life safety, and stabilization until formal 
command structures can catch up.

• Unified Command across jurisdictions

• Consistent assumptions and priorities

• Improved readiness for high-consequence events



Conflagration Scenarios

High wind + low 
fuel moisture

Pre-planned 
resource levels

Auto-aid and 
staging areas



Lessons Learned

EARLY DEPLOYMENT IMPROVES 
OUTCOMES

BOARD MESSAGING STRENGTHENS 
COMMUNITY RESPONSE



Policy & Messaging

Consistent 
evacuation terms

Unified Adoption Supports 
community clarity





Q&A
Questions and discussion
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