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ARAPAHOE COUNTY Board Summary Report
File #: 25-239 Agenda Date: 4/21/2025 Agenda #:
To: Board of County Commissioners

Through: Michelle Halstead, Director, Commissioners’ Office

Prepared By:

Kendra Davis, Management Analyst III, Commissioners’ Office

Presenter: Arapahoe Libraries Staff and Board of Trustees

Subject:

1:00 PM *Arapahoe Library District Annual Update

Purpose and Request:
The purpose of this meeting is to provide an information on Arapahoe Library District, its impact and
programs.

Background and Discussion: The Arapahoe Library District provides an annual overview on its activities and
impacts over the year and any plans for the future. They will provide additional information on a number of
items, including but not limited to the following:

e Library Innovation Challenge with Smart Cities Alliance

e Support Services Building Remodel

e FEloise May Library Expansion Project

e Community Conversations

e Sustainability and Environmental Innovation

e The Rover (the new Mobile Library Services Vehicle)

e Al and Libraries

e 2025 Strategic Plan

e ALD Leadership using data to make decisions

Fiscal Impact: N/A
Alternatives: N/A

Alignment with Strategic Plan:

[IBe fiscally sustainable
X Provide essential and mandated service
X Be community focused

Staff Recommendation: This is an informational meeting.
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