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ARAPAHOE COUNTY

Arapahoe County

Board of County Commissioners Study Session

Meeting Minute Summaries

Tuesday, April 28, 2026 Administration Building
1:00 PM 5334 S. Prince St.
Littleton, CO 80120
West Hearing Room

The Arapahoe County Board of Commissioners typically holds weekly study sessions on Monday and
Tuesday. Study sessions (except for executive sessions) are open to the public and agendas are available
online at arapahoe.legistar.com. Meetings marked with an asterisk (*) can be attended virtually via
arapahoe.legistar.com while non-asteriked (*) sessions are open to in-person attendance only. The
members of the Board of County Commissioners may choose to attend study sessions virtually.

The Board of County Commissioners may go into executive session during or at the conclusion of a
study session or administrative meeting as necessary to receive legal advice or discuss other
confidential matters, and if they do so, the public will be excluded from that portion of the meeting. The
Board may alter the times of the meetings throughout the day, as well as cancel or reschedule noticed
meetings. Contact the Commissioners’ Office at 303 795 4630 or kdavis2@arapahoegov.com with
questions about the agenda.

Arapahoe County is committed to making its public meetings accessible to persons with disabilities. If
you need special accommodations, please contact the Commissioners’ Office at 303 795 4630 or Relay
Colorado 711 at least 3 days in advance to make arrangements.

Commissioners Present
Carrie Warren-Gully
Jeff Baker

Jessica Campbell

Leslie Summey

STUDY SESSION TOPICS
1:00 PM *Legislative Update

Others Present
Ron Carl

John Christofferson
Michelle Halstead
Cooney Sarracino
Callie Pecore

Jim Katzer

Steven Buckley
Gini Pingenot
Dina Baker
Katherine Smith
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Attachments: Board Summary Report
2026 Legislative Issues Guide
2026 Internal Legislative Report
2026 Public Legislative Report

Item was not heard on this date.

2:00 PM *Draft Comprehensive Safety Action Plan

Attachments: Board Summary Report
AC Decision Support Framework
Presentation

Draft Report

The purpose of this study session was for the Transportation Division to present the Draft
Comprehensive Safety Action Plan to the BOCC. This presentation will provide an opportunity for the
Board to provide feedback on the Plan before voting on whether to formally adopt it, which is
tentatively scheduled for the May 12, 2026, Business Meeting.

The purpose and overview of the Comprehensive Safety Action Plan for unincorporated areas of the
county were reviewed. Serious crashes, and fatal crashes were defined.

A graphic was displayed showing the safe systems approach for safer people, safer vehicles, safer
speeds, safer roads, and post-crash care.

The public engagement results were shared.

A graphic was shared displaying the plan organization beginning with the 5 core strategies. The 5 core
strategies were listed and reviewed. These included 1. safe system structure, 2. promote a culture of
safety, 3. policy and process alignment with the safe system approach, 4. strategic project selection for
safe streets, and 5. progress, transparency, and accountability.

Staff presented the systematic analysis for the Urban High Injury Network. Roads within this analysis
were discussed. Staff also discussed systematic safety treatments that the County can implement to
promote safety.

The intersection and corridor improvements that have been identified by staff were listed.

Arapahoe County’s proposed safety commitment was reviewed.

Commissioner asked about the impact of moving the date of the safety commitment.

Commissioner asked regarding the selection for the date and how it relates to DRCOG’s date.

Commissioner asked if safety plans consider new developments. Commissioner also mentioned
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concerns because of the foresight of the plan and uncertainty.

Commissioner asked about the cost estimates and if the entire scope was in the estimate. Discussion was
held as to the cost of future projects and safety. Discussion was also held regarding a measurement of
success after the plan is implemented based on cost. After listening to discussion, staff stated that 2045
sounds reasonable for a future date.

4-0 in favor of setting date to 2045. Commissioner Fields absent and excused.

Commissioner expressed ideas for revisions for the Comprehensive Safety Action Plan. Commissioner
also expressed the importance of following the proposed plan with necessary resources.

3:00 PM *Fair Planning Committee Bylaws Update

Attachments: Board Summary Report
2026 Fair Planning Committee Bylaws_Clean
2026 Fair Planning Committee Bylaws Markup

This item was not heard on this date.

3:15 PM *Request a Waiver Per the Purchasing Policy for Community Corrections

Attachments: Board Summary Report
Waiver per the Purchasing Policy

The purpose of this study session was for the Judicial Services to request that the BOCC approve a
waiver per the Purchasing Policy for Community Corrections contracts with CoreCivic for Fiscal Year
26-27.

A background of the request was presented.

The county publicly solicited for qualified community corrections providers to deliver evidence-based
programming. 2 submissions were received. CoreCivic had missed the deadline, but it was deemed as

acceptable.

Discussion was held regarding the importance of the contract with CoreCivic and the impact that could
occur if waiver is not approved.

Staff requested for BOCC to approve the waiver for a contract term of one year plus for additional years
with CoreCivic.

4-0 in favor to proceed. Commissioner Fields absent and excused.

The meeting was adjourned.
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