
Arapahoe County
Board of County Commissioners Study Session

Agenda 

Carrie Warren-Gully, District 1
Jessica Campbell, District 2

Jeff Baker, Chair Pro Tem, District 3
Leslie Summey, Chair, District 4

Rhonda Fields, District 5

Administration Building
5334 S. Prince St.

Littleton, CO 80120
West Hearing Room

Tuesday, May 20, 2025

9:30 AM

The Arapahoe County Board of Commissioners typically holds weekly study sessions on Monday and 
Tuesday. Study sessions (except for executive sessions) are open to the public and agendas are available 

online at arapahoe.legistar.com. Meetings marked with an asterisk (*) can be attended virtually via 
arapahoe.legistar.com while non-asteriked (*) sessions are open to in-person attendance only. The 

members of the Board of County Commissioners may choose to attend study sessions virtually. 

The Board of County Commissioners may go into executive session during or at the conclusion of a 
study session or administrative meeting as necessary to receive legal advice or discuss other 

confidential matters, and if they do so, the public will be excluded from that portion of the meeting. The 
Board may alter the times of the meetings throughout the day, as well as cancel or reschedule noticed 

meetings. Contact the Commissioners’ Office at 303 795 4630 or kdavis2@arapahoegov.com with 
questions about the agenda.

Arapahoe County is committed to making its public meetings accessible to persons with disabilities. If 
you need special accommodations, please contact the Commissioners’ Office at 303 795 4630 or Relay 

Colorado 711 at least 3 days in advance to make arrangements.

STUDY SESSION TOPICS

9:30 AM *South Metro Fire Rescue Funding Challenges 25-250

Presenter: Jim Albee, Board Chair, South Metro Fire Rescue

Board Summary Report
Presentation

Attachments:

10:00 AM *Arapahoe County Fiber Services Study 25-284

Presenter: Jim Katzer, Transportation Division Manager, Public Works & Development; James 
Beall, Capital Improvements Project Manager, Public Works & Development; Diane Kruse, Project 
Manager, NeoConnect

Board Summary Report
Presentation

Attachments:
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https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4544
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=9db687a7-8058-4a2d-b912-adde9b151030.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=93c063fd-f42d-4b85-99e0-f9b375e31f7f.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4578
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=b118c8e5-9929-4613-837e-edf1b6f74c7b.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=934854f0-8cc5-478c-9fe5-6ded43b1e3f1.pdf
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11:00 AM *Open Spaces 1A Information Session 25-266

Presenter: Gini Pingenot, Director, Open Spaces

Board Summary Report
Presentation

Attachments:

11:30 AM *Treasurer’s Office 1A Information Session 25-267

Presenter: Michael Westerberg, Treasurer, Treasurer’s Office

Board Summary Report
Presentation

Attachments:

12:00 PM BREAK

1:00 PM *Commissioners’ Office 1A Information Session 25-268

Presenter: Michelle Halstead, Director, Commissioners’ Office

Board Summary Report
Presentation

Attachments:

1:30 PM *County Attorney’s Office 1A Information Session 25-269

Presenter: Ron Carl, County Attorney, County Attorney’s Office

Board Summary Report
Presentation

Attachments:

2:00 PM *Public Health 1A Information Session 25-270

Presenter: Jennifer Ludwig, Director, Public Health

Board Summary Report
Presentation

Attachments:
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https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4560
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=94815acc-fd8c-48af-b353-ee67a14b983b.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=63d38aac-7ab8-490d-824a-00b6042171f8.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4561
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=03d85b44-152c-4737-8b73-4be5bd0eda00.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=5c66ce00-b5c8-4ca1-bc26-7afdc35c19a5.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4562
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=be2ca8ee-a6fa-4840-b2d7-8f941827ed37.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=5d6831b4-e9cb-4e4d-9c45-0d037a8f5302.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4563
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=129ee09b-7259-4a37-9841-a874f46f9657.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=7edc3dfe-24d2-4330-b566-bc2b234b2f4c.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4564
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=a1835fa3-24f0-41af-af59-a359ca67bbea.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=a7cc393f-e713-4e01-96db-37b930a8112d.pdf
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3:00 PM *Motorcycle Training for Staff 25-283

Presenter: Adam Burson, Captain

Board Summary Report
Proposed Motorcycle Course Memo
AC 225 Individual Drive Track Release

Attachments:

3:15 PM *ICMA Economic Mobility Grant Application 25-294

Presenter: Michelle Halstead, Director, Commissioners' Office; Sara Overby, Management Analyst, 
Commissioners’ Office

Board Summary Report
ICMA Grant Overview
Grant Evaluation Form - ICMA

Attachments:

*Virtual/Streamed

Page 3 of 3 

https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4577
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=c5f6b122-6a4a-4c9e-a68b-9416cb56653f.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=3acbefc5-4c33-4ce6-a69d-192aae1e79e4.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=b29cb2d5-fa06-49fb-8782-8f82d67d3b99.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4588
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=45fca5a8-f69f-49d5-a351-56d10cebe537.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=d3a6c2b2-8f36-4620-a0a8-55a95520c254.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=4f0b7023-3b25-47b9-b476-6b0746a3fc79.pdf

