Carrie Warren-Gully, District 1
Jessica Campbell, District 2

Jeff Baker, Chair Pro Tem, District 3
Leslie Summey, Chair, District 4
Rhonda Fields, District 5

ARAPAHOE COUNTY
Arapahoe County
Board of County Commissioners Study Session
Agenda

Tuesday, August 4, 2026 Administration Building
9:00 AM 5334 S. Prince St.
Littleton, CO 80120
West Hearing Room

The Arapahoe County Board of Commissioners typically holds weekly study sessions on Monday and
Tuesday. Study sessions (except for executive sessions) are open to the public and agendas are available
online at arapahoe.legistar.com. Meetings marked with an asterisk (*) can be attended virtually via
arapahoe.legistar.com while non-asteriked (*) sessions are open to in-person attendance only. The
members of the Board of County Commissioners may choose to attend study sessions virtually.

The Board of County Commissioners may go into executive session during or at the conclusion of a
study session or administrative meeting as necessary to receive legal advice or discuss other
confidential matters, and if they do so, the public will be excluded from that portion of the meeting. The
Board may alter the times of the meetings throughout the day, as well as cancel or reschedule noticed
meetings. Contact the Commissioners’ Office at 303 795 4630 or kdavis2(@arapahoegov.com with
questions about the agenda.

Arapahoe County is committed to making its public meetings accessible to persons with disabilities. If
you need special accommodations, please contact the Commissioners’ Olffice at 303 795 4630 or Relay
Colorado 711 at least 3 days in advance to make arrangements.

9:00 AM Calendar and Board Updates
Michelle Halstead, Director, Commissioners' Office

12:00 PM BREAK

1:00 PM E-Team Chair Update
Katherine Smith, Community Resources Director, E-Team Chair
Karl Herrmann, Chief Deputy, Clerk and Recorder's Office, E-Team Vice Chair

2:00 PM *Special Meeting: 2026 Board of Equalization Value Corrections and Referee Decision
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Board of County Commissioners Agenda August 4, 2026
Study Session

STUDY SESSION TOPICS
2:00 PM *Approve vehicle retention policy for county fleet management operations 26-398

Presenter: Michelle Halstead, Acting Director, Facilities & Fleet Management
Attachments: Board Summary Report
Draft Policy

2:15 PM *Request to transfer unallocated CIP funds to the Detention Facility Medical 26-406
Expansion Project

Presenter: Ken Morris, Division Manager - Project Operations, Facilities and Fleet
Management Department

Attachments: Board Summary Report

2:30 PM *Approval to replace a heavy-duty vehicle lift for fleet services 26-417

Presenter: Michelle Halstead, Acting Director; Mike Borders, Acting Division Manager,
Facilities and Fleet Management

Attachments: Board Summary Report

2:45 PM *QI1 2026 Strategic Workplan and Data Update 26-338

Presenters: Kendra Davis, Management Analyst, Commissioners’ Office; Laura Taylor,
Continuous Improvement Program Manager, Finance
Attachments: Board Summary Report

Presentation

County Scorecard

Arapahoe Forward - 2025 Strategic Plan

*Virtual/Streamed
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https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5387
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=d77d5d7c-a0a6-4e9c-b1db-58e1d31d7303.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=3cab450f-f9aa-4724-83af-8871b4cb318f.docx
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5395
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=76f4e313-e22c-4bb9-a896-31dacbf6e443.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5406
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=01d6f953-b73f-451b-b18b-2691164231ef.pdf
https://arapahoe.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5327
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=41505765-8b52-4bb7-81d0-c133ad552316.pdf
https://arapahoe.legistar.com/gateway.aspx?M=F&ID=eeed658f-83c2-4d2f-b07e-0c732cb1bb27.pdf
https://arapahoe.clearpointstrategy.com/
https://files.arapahoeco.gov/Board%20of%20County%20Commissioners/COL_StrategicPlan_Narrative_2025.pdf?t=202505291349160

