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To: Board of County Commissioners

Through: Ron Carl, County Attorney, County Attorney’s Office

Prepared By:
Jhanadu Garza, Risk Manager, County Attorney’s Office

Presenter: Jhanadu Garza, Risk Manager, County Attorney’s Office

Subject:
1:00 PM *Annual Claims Review (2020-2024)

Purpose and Request:
The purpose of this study session is to update the Board of County Commissioners on current and past claims
from 2020-2024 and update on insurance and risk/safety goals for Risk Management in 2025.

Background and Discussion: Risk Management provides the BOCC with an annual review of current and past
claims for workers’ compensation and auto, property, and liability claims. Additionally, we will provide an
update on insurance and risk/safety goals for Risk Management in 2025.

Fiscal Impact: Any fiscal impact will depend on the individual claims.

Alternatives: Alternatives will be discussed at the study session.

Alignment with Strategic Plan:
☒Be fiscally sustainable

☐Provide essential and mandated service

☐Be community focused

Staff Recommendation: N/A

Concurrence: N/A
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