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Project 
Advantages

Replace End of Life Infrastructure

Future Scalability and Flexibility

Enhanced Security and Compliance

Improved Business Continuity

Efficient Infrastructure Management



Cloud 
Migration

To Date

80% of planned servers have moved to 
Google Cloud via the Lift and Shift Strategy

Remaining Applications-SAP,GIS, RMS, JMS Applications, CJIS Data 
Applications, and File servers

Current Dashboard Usage for storage is 
higher than expected

Google Response/Missed Data Center

Google has singled negotiation for right size 
pricing.



Current
Cloud 

Migration 
Costs 

Cloud Costs 2023-2027

$521K per year for 5 years (Jan 2023-Dec 2027)

• Avoided major capital expenditure for new 
infrastructure purchases for next 5 years

• Avoided increases in virtualization and licensing 
costs

• Overall Year 1 and 2 Cost savings $1.1M



Future
Cloud 

Migration 
Costs 

Cloud Costs 2028

Costs Increase to $1.6 Million Per Year (Jan 2028)

• Pay for compute/storage contract begins
• Further Optimization Strategies Expected to 

reduce costs
• Application Optimization
• Moving Applications to SAAS



Cloud vs On-Premise Projected Costs

Five Year (2025-2029) Total Cost of Ownership: Cloud vs On-Premise Hardware Refresh

•Moving back to the on-premise environment will require 
a $1.9M Year 1 (FY25) investment to replace end of life 
hardware.

•Staying in the Google cloud environment costs an 
additional $507K annually.  This includes keeping non-
cloud ready solutions on-premise.

•On-premise negates the soft cost savings and benefits of 
cloud infrastructure



Modernization vs On-Premise, what is the yearly increase ask?



Questions?


