
Earmark Successes FY 2022-2024 

In 2021, Congress reinstated the earmark process, which enables local governments and nonprofit organizations 
to receive direct federal appropriations for projects of various types, including capital construction, 
infrastructure investments, and research and programmatic support. The process is significantly different than 
the one that existed in 2011, with increased emphasis on transparency, accountability, and stewardship of 
taxpayer dollars; the new process also requires specific knowledge of appropriations accounts eligible to receive 
earmark funding. Building on our decades-long appropriations experience, Normandy has developed a robust, 
systematic, and effective earmarking operation that matches our client’s needs and expertise with our 
understanding of the process and relationships with key appropriators, staff, and rank and file lawmakers in both 
sides of the aisle. Below we have captured funding secured through the Fiscal Year (FY) 2022, FY 2023, and 
FY2024 processes. We currently have over 12 additional earmarks pending in the FY25 process that were 
selected by their respective members of Congress to move forward in the process.  

Client Service/Program Description Amount 

Lamar University 
(Texas State University System) 

FY23 Earmark for the Lamar 
University: Southeast Texas Data 
Analytics and Cybersecurity (SETX-
DAC) for Energy Supply 

$2,000,000 

Sul Ross State University 
(Texas State University System)  

FY22 Archaeology, Anthropology and 
Cultural Research Initiative  

FY23 Earmark for a Midstream 
Critical Manufacturing Industry 
Cybersecurity Hub 

$1,000,000 

$2,500,000 

Texas State University 
(Texas State University System) 

FY22 Meadows Center Climate 
Change and Water Project  

FY22 Community Mental Health 
Surveillance Collaborative Initiative  

FY23 Expansion of Meadows Center 
Climate Change Impact on Water 
Initiative 

FY23 Expansion of Central Texas 
Community Mental Health 
Surveillance Collaborative Project 

$2,000,000 

$2,000,000 

$2,000,000 

$1,000,000 
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FY22 STEM Workforce Research 
Initiative and Educator Professional 
Development 
 
FY23 Expansion of a STEM 
Workforce Initiative 
 
FY24 Meadows Center for Water and 
the Environment Texas Coast Project 
 
FY24 STEM–For-All Space Institute 
at Texas State University Round Rock 
Campus  

 
$1,000,000 
 
 
 
$1,000,000 
 
 
$500,000 
 
 
 
$500,000 
 

Sam Houston State University 
(Texas State University System) 

FY24 East Texas Law Enforcement 
Training Project at Sam Houston State 
University  

$500,000 

Adult and Teen Challenge USA FY22 Software and equipment to 
improve addiction treatment and 
recovery outcomes 
 
FY23 Healthcare workforce training 
facility 

$474,000 
 
 
 
$750,000 

University of New Haven FY 22 Consumer Protection and 
Cybersecurity Center 
 
FY23 Consumer Protection and 
Cybersecurity Center (continuation) 
 
FY23 Community Gun Violence 
Prevention Project 

$218,000  
 
 
$326,000 
 
 
$1,000,000 

Midland County, Texas FY23 Enhanced police radio 
infrastructure 

$685,000 

San Antonio International Airport FY23 Electric Shuttle Bus (eBus) 
Program at the Airport 

$1,500,000 

City of San Marcos, Texas  FY24 San Marcos Shared Use 
Pathway Connection Project 

$986,000 

City of Amarillo, Texas FY24 Cross Bar Access Road 
Construction Project  
 
FY24 Capital improvements, 
including aircraft rescue and 
firefighting at Amarillo International 
Airport  

$2,000,000 
 
 
$3,800,000 
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FY24 City of Amarillo Real-Time 
Regional Crime Center  

 
 
$1,000,000 

Connecticut Historical Society 
Museum and Library 

FY 23 Civics Education Project 
 
FY23 Community History Project 
 
FY23 Records Digitization Project 

$1,000,000 
 
$1,000,000 
 
$1,000,000 

Armed Services YMCA FY23 Military Families Center 
Improvement Project 

$2,000,000 

Future Plans, Incorporated FY23 Great Lakes Career Corridor 
Project 
 
FY23 Career Planning and 
Community Engagement Initiative 

$1,000,000 
 
 
$1,900,000 

 TOTAL $36,639,000 
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