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Purpose and Overview

Overview

The Department of Public Works and Development is 
developing a Comprehensive Safety Action Plan to 
reduce and eliminate serious and fatal crashes and 
make travel safer for everyone in the unincorporated 
areas of the County, guided by the Safe System 
Approach.

Definitions:

Serious Crash: Serious injury crashes are those that 
involve evident incapacitating injuries that prevent a 
person from walking, driving, or performing normal 
pre-collision activities

Fatal crash: Crash that results in a death within 30 days



Safe Systems Approach – Core Principles



Safe Systems Approach



Public Engagement Results



Plan Organization

5 Core Strategies

51 Action Items

Strategic Capital 
Projects

Site-Specific
Specific solutions for 
specific problem “Hot 

Spots”

Systemic
Simple Proactive 

Treatments. 

Everywhere.
Systematic

Treatments on the 
“High Injury Network”



Five Core Strategies



Strategy 1 – Safe System Structure



Strategy 2 – Promote a Culture of Safety



Strategy 3 – Policy and Process Alignment



Strategy 4 – Strategic Project Selection



Strategy 5 – Progress, Transparency, Accountability



Urban High Injury Network – Systematic Analysis
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Rural Systemic Safety Treatments



Site Specific Project Selection



Site Specific Project Selection



Site Specific Project Selection



Site Specific Project Selection



Safety Commitment



Discussion


