{® CITY OF 1000 Englewood Parkway
En leWOOd Englewood, CO 80110
303.762.2300

www.englewoodco.gov

Mr. Nathan Fogg, Director

Arapahoe County Office of Emergency Management
13101 E. Broncos Parkway

Centennial, CO 80112

Mr. Fogg:

The purpose of this letter is to inform the County of the City’s mutual intent to renew the terms of
the Intergovernmental Agreement (IGA) between the City of Englewood (“the City”) and Arapahoe
County (“the County”) for an additional year, through the fall of 2027 and under the terms of the
contract.

Under the terms of the IGA, executed in July, 2024, the County provides the City with technical
assistance in developing, implementing, and maintaining an emergency management program.
Since the inception of the agreement, the County and City partnered on:

e Execution of training exercises, one coordinated by the County with assistance from the
City, and one coordinated by the City with assistance from the County;

o Development, as led by the County, of a regional Hazard Mitigation Plan, and updates
made by the City to Continuity of Operations Plans (COOPs) and the Emergency
Operations Plan (EOP) with County assistance;

e Development of capacity across the organization to respond to emergencies by building
out remote response capabilities through the use of Microsoft Teams and developing a
roster of employees to participate in activated emergency operations centers; and

e Production of records to support the long-term sustainability of the program, including
after action reports for trainings, Federal Emergency Management Agency (FEMA)
training records, and descriptions of emergency operations center roles.

The City and County meet on a monthly basis for the County to provide the City with technical
assistance and answer questions relative to emergency management. These sessions proved
valuable to the City, and assisted the City in continuing to develop an emergency management
program. Thank you for the partnership between the City and County on emergency management,
and the City looks forward to continuing its partnership with you for an additional year of the IGA,
through September 13, 2027.

Thank you,

Othoniel Sierra, Mayor
City of Englewood
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