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Program Overview

The purpose of the Arapahoe County Public Health
(ACPH) Emergency Preparedness and Response (EPR)
program is to facilitate the foundation and
infrastructure for internal and external partners and
the communities we serve to prepare for, respond to,
and recover from the public health and medical
consequences of an emergency impacting Arapahoe
County.



@ ARAPAHOE COUNTY

Program Objectives

o C: Incorporate equity and access and functional needs into all facets of
EPR routine and response and recovery efforts.

o O/E: Building a department and county wide culture of public health
preparedness through planning, training, exercising, and response efforts.

Develop a bi-directional relationship with communities within Arapahoe
County to actively engage them during all phases of emergency

management and to be informed about community priorities and unique
needs.




@ ARAPAHOE COUNTY

Staff Overview

* Program ¢ Medical »  Crisis Communications * Training and Exercise
Management Countermeasures Planning *  PHIRST Training

* Public Health Planning _ _ Support
Emergency »  Logistics/Cache T Fquityand Community . poralities
Operations Management engagement Management
PIan/.ESI.: #8 Plan «  Volunteer «  Epidemiology and *  Recovery Planning

*  Continuity of Management Surveillance Planning *  Planning Section

. ggsrazgﬂicare *  Responder Health «  Extreme Heat Planning *  Environmental Health

" and Safety . Planning

Coalition *  Partner Liaison

*  CBRNE Planning
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Funding Overview

Current funding sources
e Public Health Emergency Preparedness Grant (PHEP)
* Cities Readiness Initiative Grant (CRI)

Budget breakdown

e Staffing - approximately 70%

* Supplies/Operations — approximately 6%

* Travel —approximately 7%

* Translation and Interpretation Services — approximately 1%
* Indirect on staff time only




Activities and

. Prevention
Services
* Day to Day/Routine Work Recovery What is Mitigation
* Planning Emergency
* Operations/Equipping

Preparedness? /i

* Training/Exercise
* Partnerships

* Community Engagement PPreparednessiy

Response

e Continuity of Operations



Activities and
Services

* Response Work

Public Health Incident Response and
Support Team

Response Operations
Emergency Support Function #8
Recovery

After Action

Tactics
Meeting

Prepare for
Tactics Meeting

Strategy Meeting/
Command and
General
Staff Meeting

(if necessary)

IC/uc
Develops/Updates
Incident Objectives

Initial UC Meeting
(if Unified Command)

Agency Administrator
Briefing (if Appropriate)
! Initial Response
I and Assessment

Situational Status

Prepare for
Planning
Meeting

Understanding

the Situation
(Ongoing)

Update
(as needed)

S-S

Execute Plan

Initial Response

and Assess
Progress

Planning
Meeting

IAP Preparation
and Approval

Operational
Period Briefing

New Operational
Period Begins



Equity Focused
Efforts

Planning

 CMIST/ Access and
Functional Needs (AFN)

* Partner Reviews

Training and Exercise

Equipping
Response/Recovery

e Equity Officer

* Incident Objective

Communication Independence

Maintaining
Health

CEEE®

Support &
Safety

Transportation
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CORE Metrics

* Percentof EPR plans assessed for CMIST capabilities that led to a plan
update or "improvement®

* Percent of staff that report feeling prepared or very prepared in their
response role

And

* Number of incidents EPR staff are involved in supporting or activated
to respond to.
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Community Health
Improvement Plan Priorities

CHIP Economic Security
, and Mobility
Alignment
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Access to Access to Access to Social Community
Affordable Nutritious and Healthy and Connection Safety
Physical and Affordable Food Affordable
Behavioral Care Housing
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=== Looking Ahead

* Planning

* Annexes/Appendices/Attachments
e Standard Operating Procedures

* Training and Exercise
* Internal Exercises
* Healthcare Coalition and Regional Training and Exercise Opportunities
* 5 Year NOFO Requirements

* Partnerships
 Continued Stakeholder Identification

 Formal and Informal Relationships
e Relationship Maintenance
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Questions?

Contacts:
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