ARAPAHOE COUNTY
Justice Coordinating Committee

Racial Equity Subcommittee
December 1, 2021

AGENDA

11:30am — 11:40am Introductions

Jeff Baker,
Arapahoe County
Commissioner

11:40am — 12:00pm Open Community Forum

All Members

12:00pm —12:05pm Warrant Clearing Event
e February 12, 2022
e 10am-3pm
e CentrePoint Plaza in Aurora

Todd Spanier and
Kally Enright,
Planning
Coordinators

12:05pm — 12:55pm Arapahoe County ARPA Funding
e Overall Process and Goals
e Program Investments to Date
e Areas of Further Exploration

Jeff Baker and
Nancy Jackson,
Arapahoe County
Commissioners

12:55pm — 1:00pm Closing Comments Jeff Baker,
Arapahoe County
Commissioner

PURPOSE:

Serve as an advisory group and resource on racial equity in the justice system for the Justice
Coordinating Committee, local justice agencies, and underserved communities, through the following:

¢ Identify inequities in the local justice system.
e Collect and analyze data on equity issues.

o Develop preventative and rehabilitative strategies to address bias, and recommend these to the

Justice Coordinating Committee.
o Develop cultural competency among justice agencies and practitioners.

e Conduct community education, through the Justice Coordinating Committee and Arapahoe

County Board of County Commissioners.
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