Region 9 Kick-off Call 8/4/2022 Notes 
Participants: 
Hosts: Rhiannon Streight, JK Costello, Lindsey Wyatt
Voting Members: Bill Holen, Carrie Warren-Gulley, Jennifer Ludwig, Cheryl Ternes, Tyler Brown, Dustin Varney, John Kellner, Francoise Bergan, Eric Eddy, Gretchen Rydin
Non-Voting Members: Russell Stewart, Steve Ward, Devin Granberry, John Jackson
Others: Corinthia Brown, Kendra Davis, Linda Cassaday, Jessica Prosser, 
Public: Kara Mason, Taylor Shaw 

Introductions
Where we’ve been: Kendra Davis
· Statewide: AGO established joint framework to share opioid settlements with local regions
· 95% signed on: funding must be used for approved purposes 
· CO Abatement Council will oversee implementation of MOU 
· Araphoe county is convener and fiscal agent for Region 9: Deer Trail did not opt in for MOU: Their money will go into the regional pot 
· Funding distribution is as follows: In 18 years 7+ mil will go to the county and 24+ mil will go to Region
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· Regional council must be established 18o days of effective date (Sep. 2022) 
· Voting members must be employees or elected officials and certify establishment with State Abatement Council  and identify 2 year plan
· There will be  annual reporting for SAC 
Question: 
Francoise:  Is expenditures the only thing reported?
· JK: State Abatement Council has not solidified reporting yet. 
· Difficult for standardized reporting, pretty minimal, open meeting compliance. 

Timeline and Process Overview
· Aug-Oct Complete Abatement Plan:
· Set stage, roles, expectations, logistics
· Define spending categories: prevention, tx, recovery, criminal justice, harm reduction
· Provide education and examples of practice, evidence-based strategies, return on investments. 
· Examine and discuss Arapahoe strengths, resources, weaknesses, OD, morbidity, mortality, return on investments
· Generate and prioritize spend strategies
· Allocate funds to prioritized strategies: 2 year plans for the next 18 years

· Nov-Jan: Implementation/Sustainability:
·  Write strong RFP that outlines what we need to see
· Organizations will  bid and we will evaluate and select as committee

Roles and Responsibilities 
· TSG will Facilitate: 
· Up to 18 governance committee meetings between now and 7/2023
· TSG will help with deliverables of 2 year plan
· We will record  meeting minutes, distribution, kept up to date, questions, conduit for public questions 
· Assist with  establishing the Technical Advisory Committee (TAC): this will be collaborative with voting members 
· Note: We work with BH at large and are plugged into initiatives statewide: We can find innovative ways to maximize settlement dollars 
· Governance Committee Responsibilities: 
· Ensure council is participating in items related to settlement both in and outside scope of meetings 
·  IGA opt-in/out process: allocate funding and choose who carries it out: 3 quarters of meetings if possible: more intensive up front 3 mos, communicate if unable to attend: bring expertise and experience to build 2 year plan: community and content. 
Questions: 
· Francoise: How money can be spent: only operational? Is it only operational or can it be used for capital? She has received feedback that there are not enough facilities for overnight.  
· JK: There are few restrictions on how money can be spent as long as it is relevant to substance use or co-occurring mental health. 
· Opioids are primary topic money must be spent on, but can also be spent co-occurring SUD and MH disorders. 

· Cheryl: If we are not able to attend a meeting is it possible to identify an alternative? 
· JK and Rhiannon:  Yes, we can discuss alternates/proxies in the next meeting. Proxies have been used for other regions. According to the IGA proxies are okay. 

Municipality Dollars
· An email is being sent out that explains the opt in and opt out process TODAY
· Opt-in: the municipality gets to keep money 
· Opting OUT: municipality’s money gets sent to the Regional pot
· Decisions must be made by 8/17! Funding cannot be released until this is done: sooner is better!

Note: If decide to opt-in: there are tax reporting requirements: smaller municipalities may want to opt-out to prevent administrative burden

Meeting Cadence Discussion 
· Frequency and duration of meetings
· Mixed bag of responses: some prefer frequent short meetings while others preferred infrequent, longer meetings 
· Mondays and Tuesdays are not the best for elected members
· Multiple agreements for Wed-Fri meetings 
Decision: The plan as of now is to have three 2.5-3 hour meetings. The first meeting will be online and shorter (as it is just education). The second and third meetings will be longer and ideally in-person for deliberation and decision-making purposes.
· Dates/times
· Doodle polls  will be sent out with dates. 

Membership Discussion 
· Voting members and City Reps
· All in IGA. 
· Identifying appointees
· No one is appointed yet. Individuals will be officially appointed at the start of the next meeting. 
· Chair discussion: Will be voted on in second meeting
· Chairs will serve one year terms
· Chair primarily responsibility: schedule meetings and votes of Regional Council, be a  point of contact for TSG facilitators and disputes within the region
· Must be a voting member, from Arapahoe County or Municipality in Region
· Vice-Chair: Will be voted on in second meeting
· Take over if Chair cannot make meeting
1. Preliminary Candidates: Chair: Gretchen Rydin, Vice Chair: Francoise Bergan
· Non-voting members/Technical Advisory Council: 
· 5 municipalities will serve in the exact same capacity but if it comes to a formal vote they will not be voting 
· John Jackson: offers to be rep for Greenwood Village

· TSG lessons learned: Center voices with lived experience!

· The TAC will help make informed decisions on how to spend money
· They will  enrich this process with their experiences. 
· We currently do not have a list of existing folks who want to serve on TAC. 
· Build it on who you want to be on it 
· Suggested Non-Voting structure
· 15-20 people: from both private and public sources
· 1-2 BH providers
·  1-2 SUD tx providers
·  1-2 recovery experts 
· 1-2 Harm Reduction Experts 
· 1-2 prevention experts (youth expertise)
·  2 community reps (younger reps)
· Requirements: 
· Subject matter expertise
· Willingness to show up 
· An ability to think about things removed from their own organization's interests.
· Comments:
a. Carrie: 2 school district representatives: one for smaller and one for larger districts 
b. Francoise: Agrees with School District representatives: Aurora has a  youth commission that may be useful
c. Ward: A co-responder would be useful as they are out in the community. 
· Discuss next steps
· TAC Spreadsheet will be sent to committee to fill out and conduct outreach together
· Rhiannon will send a blurb for language: copy and paste into email, explain process, request participation

Public Comment (15 mins)
· No public comments were given. 
Closing (5 mins)
· TSG send out access to shared drive including meeting minutes 
· Next meeting we will formally appoint voting members and TAC 
· Join us for the CO opioid settlement conference on 8/15 and 8/16
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